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Our board has been working on CEO succession planning for several years now. It is always best to
execute a succession plan when a firm is in a position of strength with solid momentum. We are
fortunate to be in that position today. After 15 years, | will transition out of the CEO role at the end
of 2026. Lee Gibson will also step out of the role of President.

Lee and | want you to know we are not going anywhere. We love this place as much today as ever,
and we still have many miles to go before we sleep. We are looking forward to returning more fully
to client service, continuing to serve on our board, and helping the new leadership team wherever
needed. Lee and | agree it is a uniquely good time in our firm’s history to pass the torch to two
very capable, widely respected leaders. Both have been carefully selected and are well positioned
and well qualified to lead our firm forward.

I am very excited to announce effective January 1, 2027, Michael Gragnani will become our
next CEO, and Brook Lester will be our next President. Michael and Brook have already begun

collaborating in preparation for the transition.
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Michael has been instrumental in

managing our Atlanta office to a
position of strength and in leading the
overall growth strategy for our firm.
Brook created our differentiating
Wealth Strategies services ten years ago
and has led our firm’s largest office in
recent years. Both have served on our
Board of Directors since 2022. Years of
investing in leadership development
have resulted in having the talent we
need for the future already among us.
By elevating internal successors, we
preserve the culture that has shaped
this firm and will continue to carry it

forward.

Over our firm’s 32-year history, we have
only had one other CEO transition. It
occurred in 2011 when | succeeded
Larry Bryan who had been our founding
CEO through our first 17 years. Larry’s
vision and leadership provided the
foundation and set the tone for the firm
we are today.

The plan all along was to
create a sustainable
mulci-generational firm
that would make a
meaningful difference in
the lives of clients for
generations to come. It is
incredibly gratifying and
humbling to see what
Diversified Trust has

l?Cc‘omc l‘odd)‘.
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http://diversifiedtrust.com/wordpress/wp-content/uploads/2026/03/Michael-Gragnani-Diversified-Trust.pdf
http://diversifiedtrust.com/wordpress/wp-content/uploads/2026/03/Brook-Lester-Diversified-Trust.pdf

DIVERSIFIED
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FROM THE BEGINNING, WE HAVE SOUGHT TO SERVE CLIENTS THE
WAY WE WOULD WANT OUR OWN FAMILIES TO BE TREATED. AS ONE
WHO HAS BEEN AT OUR FIRM SINCE DAY 1, IT IS INCREDIBLY
GRATIFYING AND HUMBLING TO WITNESS HOW MANY WONDERFUL
FAMILIES HAVE ENTRUSTED US TO BE THEIR ADVISOR AND PARTNER.

Fifteen years ago, our firm had $3.3 billion in

client assets under management and 51
colleagues across four offices. As client
needs continue to evolve, we continue to
hire talented colleagues who live out our
cultural mandate and add diverse expertise
to help families navigate the many
complexities of wealth. Today, we are one of
the largest independent trust companies in
the South, with over $14 billion in client

assets across five offices and 128 team

members ranging from their mid-20s to mid-
70s. For four decades, our focus has
remained on our clients’ experience and
their long-term success. To ensure this
continues in the decades ahead, we have
built our firm to be multi-generational to
mirror the families we serve. As | turn 65
next year, it is an opportune time in my life
and in the life of DTC for me to step aside

and cheer on this new leadership team.

SUC(‘(’SSfUl, CHC[llTl-Hg ('()Hlpdlli(’b' are never Cll?Oll[ a Sillg[(’ p(’I‘SOH or two.

They are about a talented team and a strong, ¢reat culcure.
8 8

We are fortunate to have both.
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The world around us is ever-changing. As our firm’s leadership evolves, our timeless values and
purpose endure. With this continuity, our clients can be confident that we will be there with them
across generations, just as we have these last 32 years. It has been an extraordinary privilege to
walk alongside our clients and colleagues as they navigate life’s seasons and milestones. | am
deeply grateful to have served with Lee Gibson as our President and my trusted confidante. He
and | have truly sought to lead wisely and grow our firm the right way. His steady wisdom and

uncommonly good common sense have been a significant asset to our firm.

Our board and | have unbridled confidence in Michael and Brook, and the incredibly strong,
talented leadership team around them. | have never meant the following words more than | mean
them now ...

ONWARD AND UPWARD!!

SAMUEL N. GRAHAM
CHAIR & CEO
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