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How Family Conversations, Traditions, and
Values Create a Legacy of Connection

Over the past few years, we’ve noticed a shift in conversations with families. While
technical planning—tax strategies, estate structures, investment vehicles—remains
essential, many families are stepping back to ask a deeper question: How do we
ensure our wealth strengthens family bonds rather than strains them? The goal is no
longer just transferring assets; it’s preserving relationships, values, and a sense of
shared purpose across generations.

Consider this: three generations gathered around a table, reflecting not on balance sheets but on the stories
that shaped them—the sacrifices of each generation, the traditions that define their identity, and the hopes
they share for the future. That conversation isn’t about numbers; it’s about meaning. And it sparks something
powerful: a commitment to stay connected and intentional about their legacy.

This is the heart of modern wealth stewardship. Families increasingly recognize that financial success alone
doesn’t guarantee harmony. In fact, uynmanaged dynamics can turn wealth into a burden. What truly matters
is resilience—the ability to communicate, resolve conflict, and nurture shared values.

The Rockefellers illustrate this principle on a grand scale. John D. Rockefeller built one of the most significant
fortunes in American history, laying the foundation for a family whose wealth has endured for generations.
Even after extensive philanthropy, the Rockefeller name remains synonymous with dynastic wealth. More
remarkable than the scale of their fortune is their cohesion: over 200 living descendants who have preserved
a shared sense of stewardship and continuity across generations.

How? Yes, they pioneered the family office and mastered advanced financial strategies. But David Rockefeller
Jr.,in arare interview, revealed the real secret: family dynamics. Frequent family meetings, preserving and
sharing family history, and a strong consensus on family values have kept them connected for generations.



If that resonates—if your priority is lasting connection, not just lasting wealth—then you’ll find the following
pages invaluable. Here, we explore practical ways to strengthen family bonds through meaningful meetings,
shared history, and enduring values.

Family Meetings & Conversations

All families can implement conversations as a cornerstone of their relationships, and gatherings are a perfect
time to begin. Relaxed, informal discussions often happen naturally and can grow into deeper conversations
that move the family forward. Eventually, as families are ready, these can evolve into more formal Family
Meetings. As these conversations take shape, it helps to start with themes that spark connection and
reflection—topics like sharing family stories and history, exploring traditions and whether they need to grow
or merge, discussing the values that define who you are as a family, or imagining the legacy you want to leave
for future generations. You might also talk about philanthropy and causes that matter to you, how to prepare
children to be good stewards of wealth, or even how to handle disagreements in ways that strengthen trust.
These conversations create space for meaning, belonging, and resilience—laying the foundation for a family
that thrives together across generations.

Here are a few ideas to guide meaningful dialogue and set the stage for deeper family engagement:

Family History & Stories
What are some stories about how our family started?
Who are the people who shaped our values?

Traditions & Rituals

Which traditions matter most to us? Are there
new ones we’d like to create or merge as our
family grows?

Values & Vision
What do we want our family to stand for? How do
our values guide our decision-making today?

Philanthropy & Giving Back
What causes matter to us? How can we make
charitable giving a shared family experience?

Education & Opportunities for Future Generations
What skills or experiences do we want to encourage
in our children and grandchildren?

Future Aspirations & Shared Goals

What do we envision for our family in the next 10,
20, or 50 years? How do we define success beyond
financial measures?

Health & Well-Being Across Generations
How can we support one another’s physical,
emotional, and mental health? Are there
traditions or habits we want to encourage
for a healthier lifestyle?

Career Paths & Mentorship

What skills, experiences, or opportunities can older
generations share with younger ones? How can we
help each other grow professionally and personally?

Legacy & Stewardship

What does being a good steward of family wealth
mean to us? How do we prepare each other and
future generations?



Preserving and Sharing
the Family History

Preserving and communicating family history
keeps families together by strengthening
bonds through shared experiences, creating a
sense of identity, enhancing interaction, and
providing comfort and life lessons. Sharing
family history also has a tremendous impact
on children. Professors Fivush and Duke of
Emory University conducted extensive research
which demonstrated that children who were
knowledgeable about their families had a stronger
sense of control over their lives, a higher level
of self-esteem, and were more successful in
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The story of how the family wealth was created

can help give context and understanding to what it took for the family to enjoy the fruits of that labor,
especially as time passes and future generations are further removed from the wealth origin story. Family
stories foster a sense of belonging, by developing a deeper awareness of who a family is and for what the
family stands. Stories can include the facts and chronology, and more important, interesting biographical and
anecdotal information on prior generations and other key personalities in the family line. The family history
should not be sugar-coated; it is important to honestly cover both the highs and lows.

Traditions and rituals pay homage to family history and at the same time, create new ways of capturing

what it means to be family in real time. They create a sense of belonging and nostalgia that help breathe
connectedness into a family. Many families naturally uphold traditions around holidays, vacations, and
important life events. Traditions can also be built around the most mundane like a Friday night ritual or an
activity always done together as a family. The value of a tradition is the deeper connection it creates. What
traditions exist in your family? How do they serve your family and create connection across generations? How
can traditions help your in-laws (or future in-laws) feel included? Does your family need to make room for
traditions to grow or perhaps merge traditions as new members enter the family and children grow?

Stories, traditions, and rituals are the threads that weave a family’s history into daily life—preserving its
legacy, deepening its meaning, and creating a living sense of belonging that endures across generations.



Family Values

Those who study families with enduring wealth find a common thread
which is acceptance of a cohesive set of family values. Values help
create a culture of a family. They can also help guide families when it
comes to decision-making. When faced with a challenging decision or
circumstance, whether it’s about the family’s wealth or family dynamics,
how would the decision honor the family’s values?

Of course, family members will have individual personal values that may
well differ from those of their parents, siblings, and children. However,
each family should strive to document and then practice a set of core
beliefs and values that define and guide the family. Family values cannot
simply be told to family members; they should be decided together. As a
family, you could review a list of values and decide together which ones
resonate with everyone as shared family fundamentals. You can also have
a discussion that helps key values to naturally emerge.

Here are prompts to guide this discussion:
* What matters most to us as a family?
* What should our family stand for?
* What qualities should define our family within our home and our broader community?
* Thinking of the next big experience for our family, what values should anchor or guide us?

Each family will have to find its own way in this process to make the values relevant and meaningful. And
when established, think of ways to ritualize values within your family, revisiting them frequently to make
them a meaningful part of how you talk about yourselves, make decisions, and honor your values. Be a
positive role model when it comes to living the values. Part of this is acknowledging when family members
(yourself included!) are not living your values and what adjustments need to be made. Provide examples in
books or the media of other families with strong values. What families are admirable and what values do they
embody? Children identify best with real-life situations. And lean into your values when navigating complex
family dynamics—Ilet the values be your guide, especially when managing conflict.

Family values cannot simply be told to family
members; they should be decided together.



In Closing...

More and more, families are expressing a desire to preserve not only their
wealth but their resilience and connection.

Once the financial success is achieved and the technical plans for tax
and estate matters are in place, many step back and realize what truly
matters: the health of their family relationships. They want wealth

to be a blessing, not a burden. They hope their children—and future
generations—will be good people and responsible stewards. They want
their family to remain connected long after the wealth creator has left
this beautiful world.

One of our key responsibilities as a holistic wealth manager is
considering the myriad ways to help protect and grow your family’s
wealth across generations. Beyond planning and investment
management, this now involves providing guidance on how your own
family dynamics impact wealth stewardship and best practices we’ve
seen firsthand. We believe the tips above to be a terrific starting place for
your family.

There is no single model that works for everyone, so each family will
have to develop its own. Hopefully, this provides some helpful hints, but
a major portion of the value of initiating family discussions lies in finding
their way together. Critically, some version of this journey is appropriate
for every family, you need not be wealthy. So, start on the road to
creating and preserving a legacy!

Once the financial success is
achieved and the technical plans
for tax and estate matters are in
place, many step back and realize
what truly matters: the health of
their family relationships.
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IMPORTANT NOTES AND DISCLOSURES
Statements expressed herein are current only as
of the date appearing herein and are subject to
change without notice. The information set forth
herein is presented solely for educational and
discussion purposes only and is notintended as
an offer or solicitation for the sale of a financial
product, service, or other professional advice.
Nothing in these materials is intended to be tax
orlegal advice and clients and prospective clients
are urged to consult with their own legal and tax
advisors in this regard. These materials should not
beviewed as a substitute for the recommendation
of a retained professional.



